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The Monomoy Company is an industry leader in leveraging environmental performance into broader 

organizational and financial success. 

Our approach involves: 

 A review of business plans, to understand your current and future objectives and determine 

the best way/time to act  

 Detailed regulatory and market intelligence to identify existing/emerging risks and 

opportunities 

 An assessment of your credentials and those of your competitive set 

 An appraisal of your properties and people to determine your level of performance across 

sustainability criteria 

 A determination of the financial impacts associated with sustainability performance, both 

costs and value  

 Preparation of an actionable program of improvement in areas most vital to business success 

CASE STUDY:  ENERGY AND ASSET VALUE 

An owner who had previously failed to collect tenant operational information for a signature asset 

now does so for all properties after our research revealed that whole building energy performance was 

influencing asset value in the market in question.  

Changes in regulation mean that prospective buyers and tenants in some countries have access to 

whole building energy performance at the time of sale or lease.  

Tenant energy use (a cost often not borne by the owner) can directly affect asset value.  Our market 

research demonstrated that prospective buyers and tenants factor energy performance into property 

decisions and that poor energy performance negatively impacts sales and rent prices.  

We developed an energy management protocol and tenant energy has reduced significantly across the 

portfolio.  This represents a low-cost/high value solution for the client, whose properties now face less 

risk of depreciation due to a factor (tenant energy use) that many owners continue to ignore. 

CASE STUDY:  ENERGY AND RENTAL VALUE 

On behalf of a blue-chip occupier we used evidence of high operational costs to successfully argue for 

lower rental rates.  In a dispute with the landlord about cause, we determined that it was the condition 

of plant and fabric -- and not occupant use -- that was driving high energy consumption and costs. 

By using an innovative method and established benchmarks, we were able to demonstrate that the 

client’s costs were significantly higher due to landlord responsibility.  Our client used this information 

successfully in the next rent review to secure a better rate. 
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CASE STUDY:  ENERGY AND FIT OUT 

On behalf of an owner with a new lease negotiation in Paris, we conducted an extensive review of 

French building law.  We determined that new building regulations required significant energy 

reductions and that the Civil Code held landlords responsible for the thermal envelope.  New 

refurbishments planned by the tenant could trigger the new regulations, exposing the landlord to high 

costs. 

Working with both parties we avoided the regulations and the associated expense.  Our client then 

adopted new lease clauses across the French portfolio that made tenants financially responsible for 

energy improvements stemming from fit outs.  Notably, the local lawyers had not made the 

connection between the Civil Code and new building requirements for energy reduction.   

THE FUTURE:  BEYOND ENERGY 

The relationship between energy performance and building value is just the beginning.  Other areas, 

such as the health, wellbeing and productivity agenda, promise to have a far greater influence on the 

industry. 

The Monomoy Company expects the following to occur in the short term:  

 Increased awareness of these issues leading to investor/tenant education and changing 

expectations  

 Buyers/occupants using heath, wellbeing, and productivity factors (indoor air quality, 

ventilation rates, lighting levels, etc.) at due diligence or rent reviews  

 Health, wellbeing and productivity factors becoming influential in obsolescence/worth  

LEADING THE WAY 

The Monomoy Company is uniquely positioned to help clients understand these important 

developments.  We have been appointed to the Technical Committee of the World Green Building 

Council’s landmark study entitled Health, Wellbeing and Productivity in Office Buildings.  As part of 

this effort we have also been named Chair of the Metrics Working Group, the division that is 

developing the business case. 

We are currently working with several leading investors and owners to apply our services to this 

interesting area.  We are extending our approach into indoor environmental quality, creating in the 

process robust, comprehensive and powerful financial arguments for sustainability.  


